
THE ADJUDICATION PROCESS utilizes a balanced mix of SIX (6) 
adjudicators, plus the Field Coordinator Judge, and is designed to give 
achievement credit for all aspects of program design and performance. 
 
All score sheets are subjective. Bands begin with zero and earn credit 
proportionate to the positive presentation of design, performance, and 
proficiency. Judges are positioned in the stands or on the field depending 
upon the caption. This gives them the best vantage point of the individual or 
total ensemble. 

 
Judges are equipped with audio recorders and are expected to provide a flow of dialogue 
appropriate to the caption they are adjudicating. The Criteria Reference System* and the process of 
impression, analysis and comparison is the method whereby number grades are earned. 
 
It should be understood that individual band scores may vary from contest to contest. Obviously, 
performance variations are a factor, but impact is also made with the dynamics of the contest. The 
number of contestants and the overall level of achievement of those contestants may impact scoring 
within scope of a particular criteria reference. Although impression and analysis may indicate a score 
within a particular criteria reference box, it is through comparison that a specific score and 
subsequent scores within that range are determined.  
 
The primary responsibilities of the judge include: 

1. Being professional at all times. 
2. Ranking the bands in the assigned caption. 
3. Rating the bands in the assigned caption. 
4. Assisting the bands in the improvement of their performance through commentary and 
constructive criticism. 

 
The overriding motivation for being involved as an adjudicator must be in making the contest the 
best possible educational experience for the participants. This is essential. 
 
There are three personal skills necessary to be successful as an adjudicator: 

1. Judgment skill: can you make a decision? 
2. Numerical consistency and understanding. 
3. Communication skill. 

 
For the outcome of the contest to be valid, each judge must, based on their experience and 
expertise: 

1. Rank the groups by picking the winner and each subsequent place in the proper order 
within the caption. 
2. Rate the groups by assigning points and point spreads that are realistic and pertinent to 
their relative performance levels and their placement in relation to the Criteria Reference 
System. 

The process of arriving at this decision is threefold: 
1. Impression or reaction. 
2. Analysis. 
3. Comparison. 



Our impression of the performance as being good, poor, or one of the best we have witnessed is 
based on our experience. We need to qualify this with analysis of performance factors within our 
particular caption, sometimes altering slightly the initial impression, plus or minus, through the 
analysis process. This modified impression must be compared to those of other groups and previous 
experience to place it realistically within the criteria reference category and thereby have an 
appropriate spread between groups in the particular caption. The judge should not try to compensate 
for any perceived deficiency in the system. 
 
As judges, there are two additional elements to a successful evaluation that must be present and in 
this order of priority. 

1. Supplying information for improvement, identifying the weaknesses in a constructive way 
and providing suggestions for maximizing strengths. 
2. Relating adequate information to communicate how the score was derived. 

 
 
*Criteria Reference System – scoring is based on a fixed set of pre-determined criteria – also known 
as the back of the sheet, the boxes, the descriptors, the caption scoring guide or the rubric. 


