
Using a full range of numbers in properly assigning sub-caption scores.  
Resource- WGI Judge Profiling 

 
Below is an explanation and example of what the number philosophy means. In the past the 
belief was that the top and bottom box are in direct correlations (If the bottom box was over the 
top box- the perception was the performer is over the book) Below is taken from WGI explaining 
that this is no longer the correlation but the boxes are in comparison throughout the show (For 
example, all top boxes across the competition in each class are relative to itself and not to the 
single unit to its bottom number). 
 
Remember the boxes should be judges as a competition and the bottom line number is what is 
important! 
 
We all need to shake the preconceived notion of what profiling formerly represented – a system 
where most sub-caption profiling was one, two or three tenths “what” over “how,” except in 
extreme circumstances (once or twice during a contest). Think about this – if you assign 
numbers in this manner, the judging system is skewed in a way that provides an advantage to 
the “what” sub-caption. Therefore, superior design / repertoire / vocabulary will always receive 
higher scores if we don’t evolve and adjust the way we assign numbers. In this case inferior 
design might inappropriately receive more reward than the achievement of the performers. It is 
a shift in your mindset.  
 
Give all the points you can, this may occur in either sub-caption. Give the teams the points they 
deserve, where they are deserved, when they are deserved. This requires that you thoroughly 
evaluate, both sub-captions. The pendulum has simply swung to center – no one sub-caption 
should be over emphasized. For those of us that were trained thinking one way or another, this 
will be a challenge. One that I know we can overcome. The shift in thinking for some of us has 
been slow, if at all. This explanation is an attempt to continue down the path, to shine a brighter 
light, one that will hopefully allow you to make the shift required. 
 
So, with this in mind, here are some outlined some of the situations where profiling the “how” 
sup-caption over the “what” could be utilized.  
 

● Incomplete programs – this should be the most obvious and straightforward of all the 
situations you come across. The show is unfinished – the performers have a rough run, 
multiple breaks, there’s lack of clarity. But the performers haven’t been given the 
opportunity to fully perform a complete program. Ideas are incomplete, phrases are 
incomplete, no flags, no costumes, no floor, etc.  
 

● The program is underdeveloped – performers have skills beyond what has been given. 
This is different from an incomplete program, the show may be complete (beginning, 
middle and end), but the ideas may not be clear, or some phrases may still be under 
construction (filler). Performers are trained to a degree, but there is lack of clarity and 
breaks occur.  
 



● Performers handling show exceptionally well, their training is evident. Performers still 
have breaks, drops, and lack some clarity; they were not “perfect.” But the performers 
understood their roles and achieved well in relation to the criteria (their third of the box), 
the class, and / or in comparison to other teams in their neighborhood.  
 

● Show is not creative / innovative / depth, variety, range is somewhat limited in relation to 
the criteria (their third of the box), the class, and / or in comparison to other teams in 
their neighborhood. Here think about box descriptors. A program about zombies, in the 
spring, at the prom all in florescent colors. Reference your sheet; there are points of 
comparison that address this. Again, performers lack clarity, even some training, breaks 
occur – think about sub-caption integrity. Does the “what” meet some of the criteria some 
of the time and “how” meets most of the criteria most of the time?  
 

● Performers require more points. Never refrain from giving points, work your numbers to 
allow reward. There were moments of the performance that were stellar, crystalized, 
mouth dropping. Not from the beginning of the program to end, but moments of the 
program were outstanding. Were there still breaks, moments of individual error? Yes. 
Was the performance better than others in their neighborhood?  
 

● Show has built in “errors,” these are construction, choreography and repertoire errors. 
Again, performers lack clarity and training in some areas, there may be many breaks – 
however, the performers have not been set up to succeed. The written errors prohibit 
achievement. x Sub-caption ranking demands “how” over “what.” This could occur in any 
round, but most often in larger rounds. Utilizing a full range of numbers is critical, when 
you refuse to use those tenths (of “how” over “what”) you are limiting your numeric 
range.  
 

Below is an example of what sub-caption profiling could look like. For each guard, the 
reason for the profiling is different. In one case, the program was not complete (Team I), 
in another the subcaption ranking demanded it (Teams E compared to Team  
F), and in still another the performers handled their responsibilities extraordinarily well in 
relationship to their neighborhood (Team J, F, and E) 
 
Team       A        B        C        D       E         F         G         H          I           J           K         L 
What   66     68    70    69    72     71     65     63     58      73      74     61  
How    61     69    60    66    70     72     67     62     63      75      65     59  
Total  127   137   130  135  142   143   132   125   121   148    139    120 
 
 
 
 
 
 



 
 


